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India's Urban Governance
Strong need of Digital First Approach

RBI report on
Municipal Finances
(November 2022)

|. Municipal revenues
stagnated at ~ |% of
GDP (7.4% - Brazil
and 6% - South
Africa)

2. 9/ 14 states have
adopted NMAM and
Municipal Accounts

Manual.

Budget Speech 2023-
24

|. Property tax
governance reforms and
ring-fencing user charges,
cities will be incentivized
to improve their credit
worthiness.

2. All cities and towns will
be enabled for 100 per
cent mechanical
desludging of septic tanks

National Conference of
Chief Secretaries |15th
— 17th June 2022
Dharmshala

Hon’ble Prime Minister
stated the need for

generating competition
amongst municipal bodies
in the matter of finances.

Finances comprising Tax
and Non-Tax revenue can
be improved by adoption
of technology and
digitalization of processes

World Bank Report

Property Tax collections
are < 0.25% of GDP
(OECD - 1%, US-UK-
Canada- ~ 2 -3 %).

The approach recommended is Digital First.

NITI AAYOG report
(January 2023) on
Transition to Accrual
accounting in ULBs”

Only a few States have
managed to sustain the
change to move to
Accrual based accounting.



Present Scenario

States/UTs and cities are progressing
towards Digital Urban Service Delivery
however, most of them are yet to
unlock the full potential of their existing
revenue sources due to absence of a
unified data viewing platform, let alone
tap into new streams.




Current Challenges
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Poor Quality Data

Limited Granularity of Data

Non-availability aggregated of Data

Data Discrepancies and
inaccuracies

Lack of National Level
Benchmarking for SLAs & Services

Vision

Standardized format of Collecting
Data

Granular Data Monitoring at all
levels of governance

More efficient and accurate data
collation system

Effective Monitoring of services

Benchmarking of SLAs and
Comparison of States




Standardize Format of Collecting Data

The data collected from states follows Standard Labels to ensure uniformity, prevent
confusion, and maintain a standardized format for data collection.
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Granular Data
Monitoring at
all levels of

governance

Property Tax Assessment and Payment Dashboard <s== & ows

Dak Ravge G ULB Denomngtion
s, 2022 -mar 31,200 () 1 tafen Sebactas v Al LABS Setiad S O x| lust
T ok Totd Colection fir Lac Total Tramsastioos Asyrsied Prapevties Target Reverne of s FY (b L) Tage! Adurvevet
E e X
A
| n"wn 5
m
an
P
w008
S48 Qe
State Level Data

Ce0O0

Propecty Tax Assessment and |

=) -



Property Tax Assessment and Payment Dashboard <=« covi

Oaw Range Swre us Denominanoo
Agr 1, JUQ3E - N 31, 3090 : 1 Sptys Semcied A LB Sebected L
Koy Parkarrases s
Baonyndory -\ s
e
Fives Apphed  Shww Purgs () Propany Tay Assessmant and Payes
—— . .
LT Tossl Cotechion fn Total Asressed Target Collection {in Tepet ——————
I an u I a a Laz) Transactions Preperties Lac) Actievenem
M i l i l 100 1741 T 1008 win s 0 . AP - —
g W e T 100
al I Ieve I S Of ) 1529 T oo CIE Rl 113 6+ 90 m oo
Ml 1 100% &70 T 100% M v i
governance 5 e =
110X 13484 T 100 0k
1710 s Tour " v o
(] &6 m T oo 0 T b
48 83 T 100% 1wes T 00 »74 T 0%

City Level Data

C0eo




Granular Data
Monitoring at
all levels of

governance
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Efficient Data Collation System

More efficient and accurate data collation system, such
as:

|. Revenue to GDP Ratio,
Tax Revenue Per Urban Household,
Non-Tax Revenue Per Urban Household,

Top and Bottom Performing States,

i A W DN

SLA Compliance, along with detailed definitions for

each attribute ensuring clarity and transparency.
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Effective Monitoring of services

Onverview Dashhoant Overview Dashboard
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Single source of visualizing various types of Data, aiding in making data driven decisions




Benchmarking of SLAs and Comparison of States
(Insights)

Benchmarking SLAs, GDP & comparing states enables a holistic evaluation, fostering
continuous improvement and optimal service standards across regions.

Top Pertorming States Bottom Performing States

{SLA Achievement in %) {SLA Achievement in %)

Rajasthan

Telangana Andhra Pradesh

Maharashtra




UMEED Dashboard UMEED - (Urban Monitoring for
Efficient and Effective Decision-
making) - Dashboard

UMEED Dashboard
Key features of the Dashboard include:

(5] overiow
1

|. Broad Overview at National Level.
2. State-wise project status view.
3. Drill down capability of data till ULB level.

4. Synoptic view of major KPIs, both revenue and
service-wise

Q»xf lI | 5. Multiple filters, customization options.
: -Ii II lll- 6. Shareability.
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Status of Services on National C

ULB'’s data received from |4 states and
credentials have been shared with them to
push data on national dashboard other than

below states:
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Punjab
Chandigarh
Telangana
QETER ET
Goa
Maharashtra
Karnataka
Chhattisgarh
Uttarakhand

10.Andhra Pradesh
| 1.Madhya Pradesh
12. Tamil Nadu
13.Tripura
14.Jharkhand




Status of services on National Dashboard

ULB’s data received from |4 states and credentials have been shared with them to push data on national dashboard other
than below states:
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National Dashboard Coverage

States  TolelNo.of Propery  Trade  Walers oupus e noc i
Collection

1 Andhra Pradesh 126 126 113
2 Chandigarh 1 1 1 1 1 1 1
3 Chattisgarh 170 170 170
4 Goa 14 14 12 14
5 Karnataka 310 308 260
6 Madhya Pradesh 414 359
7 Maharashtra 422 122 14 130 1 243
8 Punjab 167 163 123 14 62 153 165
9 Rajasthan 242 7 92 21 160
10 Tamil Nadu 160 157
11 Telangana 141 141 141 141
12 Uttarakhand 102 44 53 13
13 Tripura 20 1
14 Jharkhand 50 1

Total 2339 1184 873 850 1 223 154 436




Benefits

Advantages of using the dashboard for stakeholders
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Institutional Structure Improved decision- Potential for revenue

of the users (Right making through real-
from a ULB official to time data access.
Higher Ranking

optimization and

resource allocation.

officials)
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A Circular
Case Process
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A Circular

Case Process

Report
Generation

Analysis of the
trends

Identification

of gaps in city
operations

Recommendations/
suggestions for
improvement
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A Circular
Case Process
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Action
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A Circular
Case Process

Improvement
of services
reflected on
the dashboard

Effective
Action

Resource
Allocation

Report
Generation

Micro-level
planning

Analysis of the
trends

Identification

of gaps in city
operations

Recommendations/
suggestions for
improvement




Future Roadmap

State/City Dashboard

ULB Benchmarking

City Specific KPIs

Expanding to other Urban domains



Thank You

National Urban Digital Mission

Scan to Connect




